
 TRACKS RECORDS  

VIETNAMESE CHALLENGES



TECHNICAL SALES MANAGER

(2003–2016)
 

Working more than a decade for a shipyard
allowed me to develop my core technical
competence and knowledge. (Complete refit,
preparation for a long voyage, international
yacht deliveries, etc.)

My expertise and attention to the slightest
detail allowed me to establish professional
relationships with an experienced customer
base built on trust. This period was a veritable
success which translated into numerous sales.

 
A selection of sales from 2015–16:
GRAN TURISMO 49 ANTARES 36

SUN LEGEND 41
TRAWLER 44

SUN ODYSSEY 349
OVNI 455

DUFOUR 40E



PROFESSIONAL ACCREDITATION

(2016–2017)

 
I decided to go back to school to learn and
develop new skills.

This vocational diploma course at the Brittany
Boat Business School reinforced certain areas of
my expertise and, above all, was the springboard
for an international professional experience.

– Numerous pre-employment assessments via
video-conference
– Trial period in Ho Chi Minh City !

I get the job, and the family is coming too.
We're off to Asia !

GOOD MORNING VIETNAM !



MONTE CARLO 6

THE REVERIE SAIGON

Delivered in 2017
 

The handover of this 16 m yacht in Ho Chi
Minh City is a huge success. Brand new with
all the options, she is simply magnificent.

Under ownership of the famous palatial hotel
of the same name, The Reverie Saigon
embodies the establishment's desire to afford
a unique and unforgettable experience to its
prestigious guests.

Admire the sunset between the skyscrapers
aboard this luxurious setting.
And enjoy the five-star hospitality, a major
first for Saigon !

 



SERVICES & YACHT MANAGEMENT
(2017–2020)

 
Putting together a yacht management plan for Tam Son
Yachting, comprising financial, administrative and technical
management for each vessel, to complete the company's
upmarket range of services.

Setting up a Technical Service Centre is also part of my remit.

I have to define the specifications, procedures and selection
criteria for technical partners in a professional context whose
standards are very different from those we are used to in the
Western world.

For example, lifting operations are often complicated because
we have to modify and adapt devices existing locally to each
vessel. In such situations, trust and humility are indispensable to
the smooth progress of operations, which can be fraught with
consequences. 

I was really impressed by the ingenuity and perseverance of the
Vietnamese technicians.



LAGOON 630 KN PARADISE

Delivered in 2018
 
 

This 20 m motor yacht is the first luxury
catamaran to sail up the river Saigon.

Delivering the vessel from Singapore to Ho Chi
Minh City is, professionally speaking, a
fantastic initiation into the universe of the 60'
yachts.

The young owners are absolutely delighted
with the acquisition of this superb vessel, their
first. Their numerous receptions and weekend
family excursions have taken on a whole new
dimension.



RECRUITMENT

TRAINING 

(2017–2020)
 

I undertake personally crew recruitment and
training, the latter being indispensable for
maintaining a high level of service.

It includes various training materials relating to
safety, navigation, manoeuvres, technical
checks, trouble-shooting, preventive
maintenance, shipboard hospitality, and more.

Professional training for the yachting sector is
in its infancy, and the ways and customs of the
merchant marine are not suited to a clientele
used to premium services.

The skippers and crews are immensely grateful
for the knowledge and experience that I am
able to share with them.



LAGOON 450

SARITA

Delivered in 2018
 

First sailing yacht of this size in Vietnam, and the
first delivery under sail for the crew of Tam Son
Yachting. A whole new experience for a crew which
has never set foot on a sailing boat before.

Throughout certification, preparation and delivery
to Phu Quoc the process is very complicated,
involving numerous checks, authorizations and
inspections by local authorities at every step.

The passage also involves crossing the Mekong
Delta and navigating through its numerous fishing
nets, boats without navigation lights, floating tree
trunks… A constant lookout backed up with
floodlights and radar are crucial!

The first luxury catamaran in Vietnam is now
fulfilling the dreams of many a tourist.



TRIMARAN IDEC

Calling at Vietnam

2019

Francis Joyon's huge gamble pays off with yet
another record for his famous trimaran IDEC.

The team at Tam Son Yachting welcome him
to Vung Tau. 

Our experience of immigration formalities and
our logistical support ensure he gets alongside
safely in Saigon.

I feel immense pride presenting this record-
breaking racing machine to the Vietnamese
team.



LAGOON 78 "OCEAN 8"

(2019–2020)
 

LAGOON 78 MY (24 metres / 60 tonnes)
 

From CNB Yacht Builders in Bordeaux to reception in
Singapore.

Rigour and expertise are key to the success of the
project. Organizing the equipment, quality checks and
tests, handover, sea transit, delivery, etc. The project
check list is very long…

An unforgettable professional and personal experience !

Vietnam is currently the fastest growing country in
Asia.

Achieving record economic growth in 2019–20, the
country is avidly discovering another kind of wealth :
luxury. The sector is incredibly lively, surfing on the
wave of new fortunes being made in the region.



MARINA BUSINESS DEVELOPMENT

(2018–2020)

Port infrastructures dedicated solely to yachts
are non-existent in Vietnam.

I am involved in every aspect of the project,
from checking the technical studies and
choosing the equipment to managing operations,
drafting regulations and contracts, training the
staff and more.

I am delighted to have contributed to setting up
the first marina at the heart of Ho Chi Minh City.

Putting the project together is a real challenge
for the business development team.

Swan Bay will be home to the first sailing school
in the country !



TRADITIONAL VIETNAMESE CULTURE
 

Before a boat goes in the water, there is always
one or several ceremonies with special rituals.

Prayers, offerings and incense are a major part
of these events.

For good luck, the ducks in the photo are
released on to the river at the moment the
owner's two boats touch the water.

For each delivery, the exact date and time are
decided by a spiritual master or mystic who is
close to the owner.

Traditions and spiritual advice are an intrinsic
part of professional decision-making.

And then there's the karaoke evening to bring a
joyous end to the celebrations.



INCREDIBLE VIETNAM
 
 

The list of memories is very, very long. All
these moments spent in the company of the
local Vietnamese, all the intercultural energy
and dynamics.
It was a real pleasure to have involved my
family in this incredible challenge and
unforgettable experience !

I would particularly like to thank the Openasia
Group, Tam Son Yachting, my colleagues, our
customers, and our friends who contributed to
the success of this incredible adventure in
Vietnam. 

Frederic CLEMENT



Selling your boat? 

Got a yachting project? 

Get in touch!

Frédéric CLEMENT 
YACHT BROKER / CONSULTING / SERVICES

+33 (0)680 997397

idealyachtbroker @IDEALYACHTBROKER 

https://www.instagram.com/idealyachtbroker/?hl=fr
https://www.facebook.com/IDEALYACHTBROKER/
https://www.facebook.com/IDEALYACHTBROKER/

